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AMEND THE POLICY ON THE CLOSING AND CONSOLIDATION OF SCHOOLS
THE CHIEF EXECUTIVE OFFICER RECOMMENDS:
Amend Board Report 95-0208-P01, the Policy on the Closing and Consolidation of Schools.
DESCRIPTION:

The purpose of this Board Report is to stream-line school closing and consolidation procedures in
order to give the Board greater flexibility in making school closing and consolidation decisions.

TEXT:

It is the intent and desire of the Board of Education, when considering the matter of closing or
consolidation of school facilities, to provide facilities that will enable our students to take the best
advantage of the district’s educational offerings while at the same time endeavoring to improve the
educatronal atmosphere for our students By Apnt—sa the date of the May Board meetlnq of any year and

the Chlef Executlve Offlcer or hrs desngnee shaII eﬁer recommendataons fer to the Board any proposed
school closings or consolidations. Schools-th 0

eensehdahen—fer—the—ensmng-ﬂscal-year- Fmal Board action on the recommended closmg or
consolldatrons erI be completed by June—pnor—to—the—end prlor to the beqrnmnqof the foIIowmq school

In grvmg con5|derat|on to the closrng or consolrdatlon of the
recommended schools, the foIIowmg criteria will be examined and reported on in the order presented.

CRITERIA FOR SCHOOL CLOSINGS

2) Availability or Relocation Space. In considering the closing of a school, it is necessary that closed
schools be within 2.5 miles from other schools with available space, as measured by program design
capacity, for relocation of students. School attendance boundaries will be redrawn in order to ensure that
no student is required to walk more than 1.5 miles to a school site. Other factors will be considered in
concert with distance, including natural barriers (i.e. cemeteries, industrial complexes, streams, and wood
areas), safety hazards (i.e. multiple rail lines, expressways, railroad viaducts over one-half block long,
streets of four or more lanes with heavy traffic without lights or crossing guards), neighborhood conditions
(i.e. abandoned buildings, etc.)

(32) Program Space Utilization Level. In schools recommended for closing consideration will be given
as to the unique instructional needs of the students, and whether the site is efficiently utilizing available

space as determlned by pregram the facmty S de5|qn capaC|ty P-Fegrameapaerty-rsdeiu:red—astlm

(43) Physical Condition of Building. Since schools need to be closed in order to operate the system in
less costly, more efficient ways, physical condition is a relevant factor which should be taken into account;
however, in that availability of relocation space is a necessary prior condition for school closing, physical
condition can only be applied as a secondary criterion. This criterion comes into play when selecting, from

a cluster of schools the best candldate for closmg l-f—eeasuéerataen%gwen—te—elosmg—Pubhe—Buﬂdmg
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(54) School Performance. When considering a cluster of schools for closing, school performance, as
determined by the Board, should be a criterion in determining schools to be closed and in designating
receiving schools, all other things being equal after relocation space, program space utilization, and
physical condition have been considered. Where students are moved from one school to another, due to
closing, those students shall should have access to "an equal to, or better than" educational environment.
For purposes of this policy "equal to, or better than" means "higher performance rating" as designated in
the sole discretion of the Board, which may be based upon, but is not limited to, the following criteria:
|mplementat|on of the Schoo| Improvement Plan, dropout rate and percent of students who graduate—

(5) Potential Use of School Sites. When a school has been designated for closing, the potential use of
the site must be taken into account. Alternative uses of the Board of Education may include utilizing the
structure for programmatic/education purposes (i.e., pre-school centers, etc.), er for support services (i.e.,
special education units, early childhood clusters, etc.) or to open a new school. Leasing alternatives may

include leasing to city or other quasi-public taxing bodies; other public educational entities; private
educational organizations; community or other non-profit civic organizations or associations; or other
private sector entities. Sale options may include joint development with the private sector, sale to other
governmental agencies, or sale to the private sector. Consideration may also be given to razing the
closed structure. The Board will endeavor to give priority consideration to continued alternative use of the
facility by the community. Furthermore, final disposition of the site shall serve to maintain a positive
impact upon the surrounding neighborhood.

(6) Availability-of Transfer-Opportunities: Enroliment in Other Schools When a schools-are is

closed, children will be reassigned to in the neighborhood school
outside-of their-attendance-area. Parents may apply for enroliment at a school outside the child’s
attendance area but such enroliment is dependant upon the availability of space.

(7) Needs of Special Students. Availability of special educational services (including special education
and bilingual education) and program in receiving schools must be considered and provided, where
appropriate, to students in schools to be closed.

(8) Opening a New School. Schools may be recommended for closing if it is in the best educational
interest of the district to open a new school at that site.

CRITERIA FOR SCHOOL CONSOLIDATIONS
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{2) Program Space Utilization Level. In schools recommended for consolidation, consideration should
be given as to the unigue instruction needs of the students, and the Board should consider whether the

site is effi cuently utlllzmg avallable space as determlned by pregram de5|g capacny Ppegqram—eapacltws

(32) School Performance. When considering schools for consolidation, school performance, as
determined by the Board, should be a criterion in determining schools to be consolidated and in
designating receiving schools, all other things being equal after relocation space, program-space
utilization, and physical condition have been considered. Where students are moved from one school to
another, due to consolidation those students shall should have access to "an equal to, or better than"
educational environment. For purposes of this policy "equal to, or better than” means "higher performance
rating” as designated in the sole discretion of the Board, which may be based upon, but is not limited to,
the following criteria: |mp|ementat|on of the School Improvement Plan dropout rate, and percent of

PROCESS FOR SCHOOL CLOSINGS AND CONSOLIDATIONS

With regard to schools closings, in accordance with existing Board actions and consent decrees, the
Board will avoid, to the maximum extent consistent with the financial constraints, school closings which
have a negative impact on desegregation or integration of any school. Therefore, before a proposal for
any school closing is presented to the Board of Education for approval, Beard the Chief Executive
Officer's staff will review February October pupil enroliment data of the school year in which the analysis
is conducted and prepare three-year enrollment projections, broken down among racial categories, for all
schools affected by the proposed action. In addition, before the implementation of any such action, Beard
the Chief Executive Officer’s staff will be required to prepare an impact analysis setting forth:

(1) The projected impact on the racial composition and stability of all schools affected by such action (with
three-year enrollment projections attached);

(2) Any negative impact on the racial composition and stability of any affected school projected to result
from such action; and

(3) The possible alternative to the proposed action, including the maintenance of the status quo, along
with the projected impact that these alternatives would have on the racial composition and stability of all
schools affected by such action.

Local School Councils in schools approved for consolidation shall be dissolved, and an election shall be
conducted to establish a new Local School Council to serve the new attendance center, pursuant to
section 34-2.1 of the School Reform Act.

Chief Executive Officer or his designee, WI|| conduct publlc hearlngs on the recommendatnons—'lihe

hearings- will be-held-on-a-sub-district-level in order to receive input from the affected local schools; and
Local School Councils;-and-Sub-District Councils. The Board-Committee Chief Executive Officer will

consider the input prior to making its his final recommendation to the Board of Education.

IMPLEMENTATION OF CLOSING AND CONSOLIDATIONS

It shall be the responsibility of the General-Superintendent-of Schools_Chief Executive Officer to oversee
the orderly closing and consolidation of schools.
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AFFIRMATIVE ACTION
STATUS: Not applicable.

PERSONNEL
IMPLICATIONS: None.

FINANCIAL
REVIEW: Not applicable.

LEGAL
REVIEW: This policy was revised with the assistance of the Law Department.

Approved for Consideration: Approved
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Cozgpfte/Buckney Paul G. Vallas
Chi ducation Officer Chief Executive Officer

Noted:
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Kenneth Gotsch Marilyn F. Jéhngon Aﬂw
Chief Fiscal Officer General Coungel




