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The voices of our students, families, and staff are 
central to our Preliminary Reopening Framework
● Surveys 

○ Remote Learning Survey to School Leaders and Educators
○ Return-to-Work Survey
○ Student and Family Surveys

● Focus Groups
○ 21 family focus groups across the city, with an emphasis on 

engaging families on the south, west, and southwest sides, 
and parents of EL students and diverse learners

○ Principal and Teacher Focus Groups
● Task Force

○ Convened a group of over 100 district and school leaders

We are thankful to 
the over 54,000 

CPS Families that 
responded to the 

survey!
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What we heard:
From students: 

● More live interaction and miss feeling connected to teachers and peers
● More opportunities for collaborative learning

From families: 
● Increased health protocols including wearing of cloth face coverings 
● Clear communication of student expectations
● Strong preference for shift schedules, because they lower student-teacher ratio 
● They want to better understand our rationale for how decisions are made and spaces for public 

discussion and feedback

From staff: 
● Concerned with PPE and cleaning
● Spacing as a concern 
● Noted barriers during remote learning for students included access to stable internet, growing SEL 

needs, and other basic needs not being met, including housing and employment
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We need your feedback

● On Friday, CPS issued a survey to gather input on the 
preliminary framework. To date, we have heard from: 
○ 28,245 Parents
○ 10,802 Staff
○ 6,026 Students
○ 3,993 Other

● Please visit cps.edu/reopening2020 to review our preliminary 
framework and please to submit your feedback on the 
preliminary framework by July 31st.
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● The health and wellness 
of students and staff is 
our highest priority

Guiding Principles 
of the Reopening 
Framework
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● All students have a 
high-quality learning 
experience

Guiding Principles 
of the Reopening 
Framework
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● High-need students
are supported

Guiding Principles 
of the Reopening 
Framework
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● The needs of the whole 
child and staff are met

Guiding Principles 
of the Reopening 
Framework
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● The evolving needs of 
the CPS community due 
to COVID-19 and racial 
injustice are addressed

Guiding Principles 
of the Reopening 
Framework
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● Stakeholders are 
informed and know 
what to expect

Guiding Principles 
of the Reopening 
Framework
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We started by learning lessons from our SY19-20 
remote learning model 
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Lessons Learned Improvements Made 

Moving all district managed schools to one 
platform to capture student engagement in 
remote learning 

Ensure all students use Google Suite 
tools 

Capturing student attendance and 
participation 

Capture daily attendance in ASPEN 



We started by learning lessons from our SY19-20 
remote learning model 
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Lessons Learned Improvements Made 

Clear expectations for teacher engagement 
during remote learning

Increase monitoring by principals and 
district leaders 

Empower teachers to implement remote 
learning best practices that are responsive 
to student needs 

Increase live virtual instruction in remote 
learning model, student to student virtual 
instruction and observation of virtual 
instruction



● Each model comes with its own 
benefits and challenges

● We will need to be flexible between 
models throughout the school year

● Public health and stakeholder 
feedback will determine our path 
forward

We considered several
different instructional
models for reopening
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At this time, we are recommending a hybrid 
model for return to school in September
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Students who are 
learning at school 
will be assigned 
to a Pod 
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A typical “day in the life” of a student will look 
different this year
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A typical “day in the life” of a student will look 
different this year
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A typical “day in the life” of a student will look 
different this year
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Different student groups will follow different 
attendance models
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Learning at home during the blended model will 
leverage learnings from the Spring
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We will also need to be prepared to return to fully 
remote learning

● Remote Learning is different from “Learning at home”

● During remote learning, students will participate in five hours  of learning 
including live instruction with their teachers and classmates 
supplemented by digital curriculum resources, and independent work 

● Students will access assignments through Google Classroom as part of a 
wider transition to Google platforms

● Additional details on new learning expectations and improvements will be 
provided in  the final reopening framework
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The district will be 
providing additional 
social and emotional 
learning supports to 
students 

● Students may manifest feelings of loss, 
fear, anxiety, anger, and more in response 
to stressors in their lives and 
communities, now more so than ever. 
Students may express these feelings in 
different ways, through both internalizing 
and externalizing behaviors. 

27



The district will be providing additional social and 
emotional learning supports to students 

In order to support students in returning to school - whether in person or virtually, OSEL will be: 

● Providing trainings for schools on strategies for re-building a sense of school community  - 
whether in-school buildings or virtual classrooms - beginning in August

● Expanding our menu of mental health interventions and supports:
○ Introducing grief curriculum for small group interventions
○ Expanding small group trauma interventions such as CBITS, SPARCS, and Bounce Back 
○ Introducing classroom based activities for managing stress and anxiety
○ Expanded partnerships with community agencies for referral or on-site services
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The district will be 
providing additional 
social and emotional 
learning supports to 
students 

● In addition, we will also be releasing 
Guidance on Supportive Discipline in 
Remote/Hybrid Learning - including 
guidance on how to respond to 
behaviors such as not wearing face 
masks, etc.
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Dr. Kenneth Fox
Chief Health Officer
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CPS will have strict health 
protocols in place to keep 
students and staff safe
CPS and CDPH have identified the following health protocols that 
all CPS schools must follow in order to mitigate the spread of 
COVID-19:

● Daily required symptom and risk screener

● On-site care room

● Required face coverings for everyone over the age of two

● Adopting a pod model to allow for social distancing and limit 
contact with other students and staff 

● Consistent hand washing and sanitizing protocols

● Enhanced cleaning and disinfecting at all of our school sites
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Additionally, we are supporting 
a broader city-wide health 
awareness campaign 
In order to safely provide in-person instruction, strict health protocols 
must be followed not only in our schools, but across the city.  We must 
remain vigilant in order to mitigate the spread of the virus. This means 
that all Chicagoans need to take the following precautions:

● Do not go to school or to work if you are feeling sick

● Continue to wear face coverings whenever you are out in public

● Maintain social distancing and limit your contact with others

● Wash your hands thoroughly and regularly with soap and water, or 
use hand sanitizer containing 60% alcohol if handwashing is not 
possible
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The district will continue to invest in PPE, cleaning supplies 
and more to ensure student and staff health:

● Purchased more than 1.2 million reusable cloth face 
coverings to provide to every student and staff member

● Installing 42,000 hand sanitizer dispensers
● Purchasing more than 40,000 containers of 

disinfectant wipes, 22,000 infrared thermometers, 
hospital-grade disinfectant sprayers, and additional 
PPE for specialty roles

We are also hiring nearly 400 additional custodians to help 
carry out stringent cleaning and sanitizing protocols every 
day in every school. 

Health and safety is a top priority
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Read the preliminary framework at cps.edu/reopening2020

Complete the survey at cps.edu/reopening2020survey

Attend virtual community meetings next week.

We need your feedback

35


