
1

Strategic Plan Kickoff
Chicago Public Schools Presentation

September 2023



2

Bridging from our Past to our Future

Key Blueprint Processes to Inform Future Strategic Plan
● Gathering data through a series of inquiries related to priority 

areas such as access, program standards, facilities, and finance
● Engaging communities to co-develop data-driven solutions

CPS Blueprint 
(both current recommitments and engagement around 

proposed CPS Strategic Plan) New CPS 
Strategic Plan

CPS 5-Year Vision

SY2020 SY2021 SY2022 SY2023 SY2024 SY2025 - SY2029
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Starting in Fall 2023, CPS is kicking off the development of our District’s next 
Five-Year Strategic Plan. The goal is to submit a plan for approval by the Chicago 
Board of Education in the summer of 2024.

● Step 1: Share detailed and interactive information about the current state of 
individual CPS schools and the District at large; CPS will conduct a series of 
State of the District briefings in communities 

● Step 2: Listen to parents, students, teachers, administrators, communities, and 
other stakeholders and collaborate to co-create solutions to the District’s 
challenges 

● Step 3: Use community feedback to create a strategic plan to guide our District 
for the next five years 

New Five-Year Strategic Plan 



4THREE-YEAR BLUEPRINT    |  
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The Daily 
Student 
Experience

Students are 
engaged and 
empowered.

Students access 
grade level 

content

School 
conditions that 

provide a rich and 
holistic student 

experience.

High quality 
tasks 

implemented 
well.

Consistent 
processes 
to identify 
students’ 
needs and 
respond 
to them.

CONTINUOUS IMPROVEMENT LEARNING 
CYCLES AMONG ILTS AND TEACHER TEAMS.
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Chicago Public Schools is committed to addressing the achievement disparities 
faced by Black students.

● CPS is establishing a dedicated and sustainable Black Student Success Plan 
aimed at addressing and closing historic opportunity gaps 

● A comprehensive advisory team, reporting directly to the CEO, will listen and 
respond to the needs of the community, set universal goals, and make actionable 
recommendations that will lead to the creation of a multi-faceted district-wide 
strategy

● The Advisory team’s work will be incorporated into the District’s new five-year 
strategic plan.

Black Student Success Plan
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Empower Change Together
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Community Engagement Part 1

CPS will launch a robust stakeholder engagement campaign by leveraging the Reimagining with Community Toolkit and Spectrum of Inclusive 
Partnerships across multiple engagement efforts to inform, consult, and involve our community on our five-year strategic plan. 

Engagement Opportunities (Fall):

https://www.cps.edu/resources/community-toolkit/
https://equity.cps.edu/tools/cps-equity-spectrum-of-inclusive-partnerships
https://equity.cps.edu/tools/cps-equity-spectrum-of-inclusive-partnerships
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Community Engagement Part 2

Engagement Opportunities (Winter, Spring, Summer):
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Community Engagement Schedule

CEO State of District Briefings Budget Office Community Roundtables

October 17th - 6:00-7:30 p.m.
October 18th - 6:00-7:30 p.m.
October 21st (Virtual) - 10:00-11:30 a.m.
October 23rd- 6:00-7:30 p.m.
November 1st - 6:00-7:30 p.m.

November 6th - 6:00-8:00 p.m.
November 9th - 6:00-8:00 p.m.
November 11th -10:00-12:00 p.m.
November 14th - 6:00-8:00 p.m.
November 16th (Virtual) - 6:00-8:00 p.m.

EFMP Community Roundtables (16 Planning Areas)

November 2023 - January 2024
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EFMP: First Step Towards Five Year Strategic Plan 

The Education Facilities Master Plan (EFMP) is a statutorily-required plan that CPS 
completes every 5 years. 

It is a neighborhood-by-neighborhood analysis of the current state of our facilities and 
their capacity, along with the facility needs of each community.

The information contained in the EFMP will guide community 
discussion and decision-making regarding facility improvements.

This year, the EFMP will constitute the first piece of the District’s 
new five-year strategic plan for Summer 2024.

https://drive.google.com/file/d/1NXd1SH0MuO7AN2UeUuRHJPant223OWUC/view?usp=drive_link
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Educational Facilities Master Plan Overview

The EFMP contains information from the following sources that 
will be used to guide decision-making on facility improvements:

● Planning Area Analysis (Every 5 Years)
● Demographic + Enrollment Analyses and Projections
● Facilities Condition Assessment (Biennial)
● Capital Funding Overview
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CPS’ buildings portfolio is large and diverse

803 Buildings

522 Campuses (CPS-owned and leased property only)

62 Million Square Feet (equivalent of 14 Sears/Willis Towers)

83 Years Average Campus Age

149 Years Oldest Campus Age

CPS has significant facility needs because of the size and the age of 
the building portfolio  

Given the overall size and need of the facility portfolio, along with 
continued budget constraints, Capital budgeting necessitates a 
needs-based prioritization approach focusing on “critical needs”

Building Portfolio
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Planning Area Analysis (Every 5 Years)

As part of the EFMP, the district includes 
additional information about the district’s 16 
planning areas, including, but not limited, to 
the following topics:

○ Area Overview along with History and Context
○ School Facility Overviews with 

Attendance-boundary Maps 
○ Space Utilization
○ Current Facility Deficiencies
○ Data Details by School 
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Example: West Side Planning Area
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West Side Planning Area: Area Overview
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West Side Planning Area: History & Context
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West Side Planning Area: School Facilities Overview

#s TO BE UPDATED
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West Side Planning Area: School Facilities Overview
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West Side Planning Area: School Space Utilization

Choice In: Students that live outside of the region and attend schools in the region
Choice Out: Students that live in the region but attend schools outside the region
Reside & Attend: Students that both reside and attend schools in the region
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West Side Planning Area: Facility Investments
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West Side Planning Area: School Needs Data
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West Side Planning Area: Data
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Facilities Condition Assessment (Biennial) 

● Every two years, CPS produces a detailed 
analysis of the condition and quality of 
each District-owned and leased facility. 

● The assessment evaluates all building 
systems regarding their condition and 
recommended service life.

● Assessment reports can be found at:
https://www.cps.edu/services-and-suppor
ts/school-facilities/facility-condition-asses
sment/ SAMPLE

Facility Condition Assessment | Chicago 
Public Schools

https://www.cps.edu/services-and-supports/school-facilities/facility-condition-assessment/
https://www.cps.edu/services-and-supports/school-facilities/facility-condition-assessment/
https://www.cps.edu/services-and-supports/school-facilities/facility-condition-assessment/
https://www.cps.edu/services-and-supports/school-facilities/facility-condition-assessment/
https://www.cps.edu/services-and-supports/school-facilities/facility-condition-assessment/
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Breakdown of Facility Needs

$14.4 B

Upgrades 
including 
finishes (paint, 
finishes, ceilings, 
flooring), lighting 
upgrades and 
other classroom 
upgrades. 

Accessibility needs 
to make a campus 
accessible based 
on the 2021-22 
facility condition 
assessments. 

Critical system facility 
needs such as building 
envelope (windows, 
roofs, masonry) and 
mechanical heating and 
cooling systems over the 
next 5 years based upon 
the 2021-22 facility 
condition assessments.  

Critical system facility 
needs such as building 
envelope (windows, 
roofs, masonry) and 
mechanical heating and 
cooling systems from 6 
to 10 years based upon 
the 2021-22 facility 
condition assessments.
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Total Facility Needs: $14.4 Billion
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Facility Improvement Funding

CPS is severely limited in its ability to access capital facility resources in 
ways that most other districts are not:
● $1.1 billion would be available with full funding from the state’s own 

Evidence-Based funding formula

● $700 million would be available if CPS teacher pensions received the same 
support as other districts

● $543 million would be available if CPS did not have to use Evidence-Based 
Funding and other unrestricted revenues to cover debt service costs

The District requires sustainable revenue sources to address facility 
needs. CPS will join with our advocates and partners to build a coalition 
to secure additional funding.
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Website & Engagement Opportunities

CEO State of District Briefings Budget Community Roundtables

October 17th - 6:00-7:30 p.m.
October 18th - 6:00-7:30 p.m.
October 21st (Virtual) - 10:00-11:30 a.m.
October 23rd- 6:00-7:30 p.m.
November 1st - 6:00-7:30 p.m.

November 6th - 6:00-8:00 p.m.
November 9th - 6:00-8:00 p.m.
November 11th -10:00-12:00 p.m.
November 14th - 6:00-8:00 p.m.
November 16th (Virtual) - 6:00-8:00 p.m.

EFMP Community Roundtables (16 Planning Areas)

November 2023 - January 2024

Website: cps.edu/5yearplan

http://www.cps.edu/5yearplan
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