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Calendar

Summer programs end, outreach
Planning with Cross-Functional Programs on CPS Website, students continues, and school starts. Student plans
Teams, & Partners enrolled, summer outreach planned of support in place Day 1

I Dec - Feb May - June August

March - April July Sept — June

Schools opted in to centrally managed Programs start, outreach for Students intentionally
and locally developed programs programs and Back to School supported through

school-based teams and
district supports
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Summer Programs Approach

Goal: Improve programs, enrollment and communication
regarding summer options.

Strategy:

Formed cross-functional team that began planning December 2021
Standing weekly meetings, both academic and operations teams

Provided Networks and principals opportunities to opt in for both
acceleration and remediation programs

Partnered with The Fund to add academic enrichment programs

Met communication deadlines for schools (starting with Report Card
Pick Up)

Created public facing list of programs on CPS Website and with
partners

GreenCorps
8 sites — 150 students across CPS



CPS Summer Programs — CPS Website

90,000 seats - 90, 865 current enroliment*

(2021 - 55,000 students enrolled)

o Increased funding for out of school time programs -
Currently over 20,000 students in OST

o 28 Middle School CTE Camps, 1000 Internships

o Safe Passage Teams at 55 Chicago parks to support
day camps for children 6-12 years old - Over 603 safe
passage workers

o One Summer Chicago - 10,000 additional CPS students L 2 s
applied: 25,345 CPS applicants, 605 schools TN e

2022 Summer Programs Map



https://www.cps.edu/campaigns/summer-programs/

CPS Summer Internships and Camps

CPS Summer Internships

6-week, 120 hour internship at
$15.40/hour

Linked to students’ career interest
and CTE pathway

1000 students from CTE, Computer
Science, Early College STEM,
Academic Competitions and Safety
and Security

135 different industry partners

CTE Summer Camps

e Focused on CTE pathways

e 1-3 week summer camps
for grades 6-8

e Linked to students’ career
interest and CTE pathway

e Students from across _ ,
the Clty Air Force Academy

e 28 different schools/program
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OSCPA Summer Transition: Into

High School & Onto Postsecondary

Freshman Connection

e 72 District Run High Schools
e 4,338+ Students Served

Freshman Connection is a citywide effort
designed to engage incoming 9th grade
students to their new high school environment!
Programming includes two academic blocks as
well as a social emotional learning block in
addition to a number of field experiences.

.OOSC PA

Office of School Counseling
and Postsecondary Advising

Alumni Support Initiative

e Supporting the Classes of 2021 and 2022

e 108 high schools offering outreach and support
to ensure that 17,199 Alumni from the Class of
2022 access their preferred postsecondary
pathway and that 16,042 Alumni from the Class
of 2021 are persisting in their pathway.

e Transitional Youth Leaders (near peer mentors)
from our top colleges hired to help connect
incoming college students to resources and
support on campus.

e Emergency funds available to those alumni in
need of tuition or other monetary assistance in
order to move forward with their plan.
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Partnership with One Summer Chicago & My CHI.

My Future.

e 10,000 additional CPS students applied
o 25,345 applicants
o 605 schools
Weekly collaboration with DFSS
e Extensive communications campaigns
e Data dashboard for intentional outreach
o  Recruitment by CPS Networks & Options Schools
o Partner agencies provided direct support
o  Follow up for application completion




- Choose to
- Change and
Back to our
Future
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Highlighted Programming for Youth from High

Risk Situations — This Summer

1) Choose to Change — C2C is an evidenced-based program that works to reach CPS youth in greatest
need of support combining individualized wraparound services and intensive mentoring, with
trauma-informed therapy.

HIGHLIGHTS:

1. Under evaluation with the University of Chicago Urban Labs, C2C has yielded amazing results such
as:

o 48% reduction in arrests among participants during programming and 38% thereafter.
o 33% reduction in the probability of arrests
o Increase in school attendance
o 38% reduction in school misconducts
2. 550 C2C youth will be employed through summer job opportunities.




Highlighted Programming for Youth from High

Risk Situations (Continued)

2) Back to Our Future — Beginning June, 2022 B20F will engage 1,000 youth who have been disconnected
from the district for for at least 18+ months, through relentless engagement in order to connect them back
to CPS schools or education completion opportunities.

SYSTEMS OF SUPPORT:

1. Socioeconomic Support — Begins with a paid employment opportunity, providing them with
transitional support to assist with economic hardships.

2. Case Management & Intervention — Coaching and mentoring supports, administered through a
trauma informed lens to help address complex issues, barriers to education, and mental health.

3. Trauma Informed Clinical Services — Addresses challenges to mental health well being

4. Holistic Family Services — Through connection to other agencies, families will receive the supports
to help maintain a healthy and safe environment for disconnected youth.

5. Education Connection — Youth will be supported and transitioned back into the school community or

an education completion opportunity. 1"
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Student Connectedness Overview

Our student connectedness objective is to identify students who are least likely to arrive and thrive at school,
enroll them in fun and responsive programs, services, or interventions, connect them with caring adults in
their school communities and increase their feelings of belongingness.

The school-centered engagement strategy actively identifies students who are at-risk for
disengagement and connect them with internal and external resources ensuring they both arrive and
thrive in their education setting.

If WE...build supports and resources THEN...more students will receive timely
around the school based teams charged interventions and be matched with

with identifying and supporting students - programs or services best able to
who are at risk of disengagement from neutralize barriers to arriving and
school thriving in school.




Summer Outreach and Enrollment

All schools focused on enrolling high need students into summer programming

1)  Summer Program Enrollment: Summer program leads, coordinator, and other school staff
proactively enroll our highest-need students in summer programs - over 10,000 prioritized students
engaged in summer programming.

2) Targeted Student Summer Outreach: School clerks and home visit team members will contact the
highest need students to collect information about their plans and attendance barriers

a) Prioritized students who did not enroll in summer programs
b) Prioritized students who have not arrived for summer programs
3) Plans for success for highest need students will be created to start when students return to school

a) School-based teams will review the attendance barriers and proactively support students at
the start of the school year

b) Centralized case management to ensure continued plans are meeting needs and supports are

routed =




Outreach Matrix

School staff

Home Visit Ambassadors

FACE Team

Highest opportunity students

Students who do not enroll or
did not arrive in summer
programming and can't be
reached by phone

Students in middle opportunity
groups

Students Enroll in
Summer Programs

Students located,

attendance barriers
identify and contact
information updated

Back to school
opportunities shared via
phone call

Students register prior
to first day of school

School staff ensures
success plan is in
place for first day of
school

Students and families
join back to school and
registration events.
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Engagement Approach

There is a suite of outreach tactics being deployed to support engagement. FACE and the OSSE will
oversee allocation of centrally-managed outreach resources.

Types of Supports Outreach Supports

Universal e Back to School General Marketing and Messaging

CBO Canvassing (selected schools)
Parent Phone Banking
Back to School Targeted Marketing
School Phone Banking

Targeted

Outreach to specialized populations
CBO Home Visits (selected schools) Summer of Algebra for rising Freshman
e School Staff Home Visits if feasible

Individual




Back to School Bashes

July 15
July 20

July 22
July 25
July 27
August 1
August 5
August 9
August 10

August 11

2pm - 5pm

2pm - 5pm

2pm — 5pm

2pm - 5pm

2pm — 5pm

2pm - 5pm

2pm — 5pm

2pm - 5pm

2pm — 5pm

2pm - 5pm

William F. Finkl Academy
2332 S Western Ave, Chicago, IL 60608

Field between Prosser, Prieto, Hanson Park
Prosser — 2148 N Long Ave, Chicago, IL 60639
Prieto — 2231 N Central Ave, Chicago, IL 60639

Hanson Park — 5411 W Fullerton Ave, Chicago, IL, 60639

Theodore Roosevelt HS
3436 West Wilson Ave, Chicago, IL 60625

Richard T. Crane Medical Prep HS
2245 W Jackson Blvd, Chicago, IL 60612

DuSable Campus
4934 S Wabash Ave, Chicago, IL 60615

Tarkington School of Excellence (ES)
3330 W 71st St, Chicago, IL 60629

Eugene Field ES
7019 N ASHLAND Ave. Chicago, lllinois 60626

Christian Fenger Academy HS
11220 S WALLACE St, Chicago, lllinois 60628

CVCA
2100 E 87th St, Chicago, IL 60617

Michele Clark Academic Prep Magnet HS
51071 W HARRISON St, Chicago, lllinois 60644

15,16

14,15

14,15

14,15,17

15,16,17

15,16

14

16,17

17

14,15,17

Southwest

Northwest

North

Central

South

Southwest

North

Far South

South

West

FACE team will conduct 10
Back to School Bashes
across the city to distribute
30,000 backpacks which will
include school supplies and
offer assistance with COVID-19
vaccines and other COVID-19
health-related information to
ensure students can have a
successful and safe start to the
school year.

Additionally, we will provide
logistical and operational
support to various community
and city-wide events, including
Bud Billiken and Fiesta del Sol.



Phone Banking Efforts

e Universal Call Center: FACE will launch an aggressive two-month
call center project between 7/11-9/2. The phone bank (call center)
located at the Colman and Garfield Park offices, will serve as a
gentle reminder to families of the first day of school and what they
need to do to prepare for a great start to the school year, as well as
a personal invitation to the Back2School Bashes.

o Parent Phone Banking Support at Schools: To better assist
schools with their student engagement efforts, the FACE
department has designed this toolkit which contains a phone
banking resource for schools. S GO e T



https://drive.google.com/drive/u/0/folders/1t9_QfIN-OfEwwvCeG9NV9gacKkFKHvRd

CBO Canvassing — Safe Haven

A Safe Haven Re-Engagement Locations
Components Approach

Community area Prioritize community areas based on Safe Haven &
selection coverage =

Safe Haven and select city agencies will support 1.-.
Key Stakeholders canvassing efforts with material developed by the =

Marketing team

A

K
&
| -
Timeline Late July — August 22 ' ‘
»
. -

Canvassing will focus on back-to-school and will

Messaging include flyers, yard signs and palm cards

*  Asafe Haven Locations MLl Tkes
I Confimed Community Areas 01 2 4 6
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Summer Programs Data Overall

Program Type

| Program Name

| Number of Sites

| Targeted Students

Enrollment *7/15

Central: These programs are Extended School Year (ESY) 48 8,000 3,837

defined by the district and sites Summer Acceleration 72 Included in Bridge+ Included in Bridge+

are selected by network chiefs. .

Centrally Managed programs Bridge+ 70 10,000 5,468

should be programs that the Credit Recovery (in person) 40 6,000 5,171

district is required to provide to ) ) ; )

adhere to policy and/or are Credit Recovery (virtual) 23 Included in Credit Recovery Included in Credit Recovery

statutory requirements. Tassel 20 75 88
CBE Summer Extended Learning 6 600 521

Local Opt-In: These programs Preview to Pre-K 145 3,500 1,117

are defined and funded by the Kick Off to Kindergrarten 199 7,000 2,647

district, but schools can decide

whether or not they want to host OLCE EL Summer Support 38 9,000 1,816

these programs. These OLCE EL Summer Credit Attainment 5 360 128

programs should represent an

area of district priority or need. ODLSS Post-Secondary 10 3,200 103
Freshman Connection 72 10,000 5,347
Alumni Supports (Summer Melt) 105 17,000 33,259
Summer of Algebra 22 400 323
CTE Camps 28 560 319
CPS Sports Camps 18 1,000 905

Local-Design: Schools will K-2: Early Literacy 23 345

choose to partner with the ) .

Chicago Education Fund to 5-8: Math Enrichment 7 105

SRl e s 0 10-12: Early College Skills 6 90 171

design programs themselves

with local OST funding. OST Enrichment Programs 1559 15,000 29,645

TOTAL 20 (many sites have multiple programs) 973 92,235 90,865
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FY23 centrally provided district resources:

Student Engagement, Summer + OST
Programming

District funding includes $S30M for all school to ensure they can offer the programming most appropriate
for the local school community needs

These programs are defined by the district and sites are These programs are defined and funded by the district, These programs are designed by school, but funded by
selected by network chiefs. but schools can decide whether or not they want to the district.
host these programs.
e Extended School Year (ESY) e Fund Design Partnership
e Summer Acceleration e OLCE EL Summer Support e K-2: Early Literacy
e Bridge+ e Summer of Algebra e 5-8: Middle Grades Math Enrichment
e Credit Recovery e ODLSS Post- Secondary e 10-12: Early College skill builder
e Tassel (Credit Recovery) e Freshman Connection e Out of School Time Academic
e Competency-Based Education Summer Extended e Alumni Supports
Learning e Preview to Pre-K
e Kick off to Kindergarten
e CPS Sports Camps

The district will continue support for the Community Schools initiative, and will provide $20M in Out of
School Time Funds for summer and afterschool programs. Schools will need to submit a short
application before receiving OST funds. .
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Alumni Support

Alumni Support Professional Development
session last week at Daley. After the PD/Best
Practice sharing time we had guests from
American Job Center share some valuable
workforce development resources with us as
well as a brief presentation from the team from
Daley Manufacturing Technology & Engineering
Center (MTEC). At the end of the meeting
Alumni Coordinators were invited to a tour of the
MTEC classrooms.

105 School Sites
32,259 Alumni participants
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CTE Summer Camp

28 CTE Camps
319 Participants*

On going registration as not
all camps have launched yet.

Air Force Academy

Sullivan HS Business & Health Camp




Westinghouse HS — CPS Programs & City
Partnerships

Summer of
Algebra for rising
Freshman

Summer of Pre-Cal
for rising Juniors
GreenCorps

8 sites — 150 students

across CPS -




