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“What we are striving for is that in 10 or 20 years 
crime policy will be different – more effective, 
cost-effective and humane – because of the 
large-scale scientific research projects that 
we’ve done.” 

Jens Ludwig, co-director, 
UChicago Crime Lab

Too often, responses to violent crime are emotional 
or political and produce few measurable results. 
Little hard evidence exists on the effectiveness of 
crime reduction strategies, and few programs receive 
rigorous evaluation, so policy makers respond more 
often to anecdote, rather than to evidence. The 
University of Chicago Crime Lab, co-directed by 
Jens Ludwig, McCormick Foundation Professor of 
Social Service Administration, Public Policy and Law, 
and Helen Ross Professor Harold Pollack, has begun 
bridging the research gap between the causes of 
crime and violence, and the effectiveness of the 
policies implemented to address them. 

Police officials and policy makers in the City of Chicago, 
as well as the White House, have turned to the Crime 
Lab to learn how to use resources most effectively 
and what strategies produce the biggest impact. As 
evidence of that commitment and the promise of the 
Crime Lab, former U. S. Attorney Patrick Fitzgerald, 
current Chicago Police Superintendent Garry McCarthy, 
and Department of Family and Support Services 
Commissioner Evelyn Diaz all serve on the Lab’s 
advisory board. Such partnerships allow researchers 
to collect real-time data from field tests, disseminating 
their findings directly and immediately to leaders 
who set social service and criminal justice policies 
and priorities. Beyond Chicago, the Crime Lab now is 
working with police departments in Los Angeles, New 
York, Boston, and Baltimore to examine how guns used 
in crimes move around criminal networks. 

Crime and Policing – 

the Crime Lab

Recently released results of the Crime Lab’s large-
scale randomized clinical trial of the “Becoming a 
Man” (BAM) program, carried out in partnership with 
the Chicago Public Schools and two local nonprofits, 
were significant. The results revealed that high school 
youth who participated in BAM had a 44 percent 
reduction in violent crime arrests, as well as significant 
improvements in school attendance and class 
participation. A cost-benefit analysis of the program 
reported a minimum savings to the public of three 
dollars for every one spent on the program. 

As part of President Obama’s initiative to address 
opportunity gaps faced by boys and young men,  
the Becoming a Man program recently received 
support from the National Institutes of Health and 
the Chicago Public Schools that includes a goal of 
expanding the program to three to five new cities in 
the next three years.

In addition, the Crime Lab received a distinctive 
grant in 2014 – the Award for Creative and Effective 
Institutions from the John D. and Catherine T. MacArthur 
Foundation – one of only seven recipients selected 
from around the globe. This prestigious award is the 
organizational equivalent to MacArthur’s “genius” 
awards for individuals.  



Youths and Community –  

the Chicago Center for 

Youth Violence Prevention

SSA’s Chicago Center for Youth Violence Prevention 
(CCYVP or the Center), led by Professor Deborah 
Gorman-Smith, a nationally recognized authority 
on youth violence prevention with two decades of 
experience, is one of only six U. S. Academic Centers for 
Excellence on Youth Violence Prevention funded by the 
Centers for Disease Control and Prevention. Her team of 
SSA researchers at the CCYVP work collaboratively with 
community members, practitioners, and policy makers 
to test new integrated strategies to avert youth violence. 

Working in the high-risk community of Humboldt Park, 
the Center has been building a comprehensive and 
integrated approach to address youth violence. This 
approach includes working with youth across a range 
of ages – from young children to older adolescents 
and young adults. It also involves families in teaching 
lifelong violence prevention skills and strategies. 
Center faculty and staff also provide training to 
schools and community agencies in selecting and 
implementing youth violence prevention programs. 

The Schools and Families Educating Children (SAFE 
Children) program for first graders and their families 
is one remarkable example of CCYVP’s work. The 
15-week program emphasizes engagement of the 
entire family in school activities, development of 
the child’s confidence and social skills, and building 
family cohesiveness. The first randomized clinical trial 
revealed that when SAFE Children students enter high 
school, they exhibited substantially lower levels of 
violence, engaged in less risky sexual behavior, and 
were nearly twice as likely to be on track to graduate. 
SAFE Children is proving that short-term interventions 
early in life can produce the life-time benefits of 
stronger families and engaged parents who are 
committed to the future of their children 
and communities. 

The Center’s comprehensive approach in Humboldt 
Park has yielded remarkable early results. Notably, 
during a period when the murder rate in other violent 
communities and in Chicago as a whole showed little 
change, the homicide rate in Humboldt Park fell by 
fifty percent. Extrapolating these results, if the Center’s 
approach had been applied to the 17 Chicago 
communities with the highest rates of violent crime, 
the city would have averted more than 100 murders in 
2013 alone.

“Working to have an impact 

at the school level and at the 

neighborhood level is a really 

different approach... the university-

community partnership has the 

best chance of really making 

a difference.”  

Deborah Gorman-Smith, SSA Professor 
and Immediate Past President, 
Society for Prevention Research



Scientific findings, including those released by 
Guterman, have found that intervening early using 
specialized home-based service strategies can 
prevent upwards of 60 percent of cases of child abuse, 
and alter the long-term life trajectories of children and 
their families. Cost-benefit analyses indicate that such 
programs can also save the public four dollars for 
every dollar spent. This inexpensive short-term service 
strategy can help eliminate early childhood trauma, 
subsequent medical and mental health consequences, 
and the precursors to violence perpetration later in 
life. The science, however, is far from complete. Early 
interventions are not uniformly effective, so capturing 
the greatest benefit means designing strategies that 
better map to the drivers of abuse, and Guterman’s 
most recent work is testing a “second generation” 
strategy yielding early positive findings that widens 
the predominant focus of early home visitation 
services from the mother-child relationship to a more 
inclusive focus on both mothers and fathers.

Of note, the interest in home visitation programs has 
grown steadily, as has research support from such 
entities as the McCormick Foundation, the Pritzker 
Early Childhood Foundation, the Nathan Cummings 
Foundation, the Pew Foundation, and the Oscar 
G. & Elsa S. Mayer Family Foundation. Moreover, 
in response to the demonstrated success of home 
visitation programs, a growing number of state 
agencies have begun to incorporate such programs 
into their delivery systems, driving more focused 
national growth in this transformative strategy. 

Early Prevention 

and Family Support 

“If designed and delivered right, 

early prevention strategies can 

prevent child abuse, and alter the 

long-term trajectory of children’s 

lives, all delivered in a highly cost-

efficient manner.”  

Neil B. Guterman, SSA Dean and Mose 
& Sylvia Firestone Professor 

SSA Dean Neil Guterman’s work is integral to these 
violence prevention efforts. As an international 
expert on the prevention of child abuse and neglect, 
Guterman seeks to advance evidence of strategies 
that prevents children’s early victimization, itself one 
of the most potent drivers of later-life violent behavior. 
Child abuse is concentrated in the earliest years of life 
and almost 80 percent of the 1,700 children who die 
each year as a result of child abuse are three years old 
or younger. Neurological and psychological evidence 
shows that early parenting plays a strong role in 
steering either healthy or violence-prone behavioral 
trajectories in children. 



First Violence Prevention Training 
Program in U.S.
As SSA continues to develop evidence-based 
strategies through these three major research efforts,  
we also have established the nation’s first violence 
prevention training program in a school of social 
work. SSA’s program trains students to think and 
act strategically and implement evidence-based 
strategies that are effective, practical, and results-
oriented within communities. 

Already, SSA graduates of the first five cohorts have 
assumed leadership positions in varied violence 
prevention settings around the U. S., ranging from 
home- and center-based early prevention services, 
school-based youth and domestic violence prevention 
programs, and advocacy and community-based 
organizations. 

What’s Next?

Develop sound new knowledge. Through scientific 
experimentation and implementation of programs, 
SSA is setting a standard of knowledge on violence 
prevention. Our faculty, with backgrounds in social 
work, urban planning, economics, sociology, 
and health policy, bring a diversity of thinking 
and experience to develop the most reasoned, 
effective, and practical responses. 

Continue leadership development initiatives. 
In the next decade, SSA expects to educate 
dozens of master’s and doctoral students who 
will be specially trained and skilled to be violence 
prevention policy makers, advocates, clinicians, 
and researchers.

Create a knowledge center for researchers 
to interact and collaborate with city officials, 
community partners, and stakeholders. SSA 
seeks to build a center consisting of physical and 
scholarly spaces where scholars, community 
activists, and government officials from around 
the world can learn, interact, examine strategies, 
and develop sound solutions.

Expedite knowledge dissemination and 
influence change agents. SSA is leveraging its 
work to influence, inform, and inspire private and 
public sector leaders about proven violence 
prevention strategies and policies.

Our aim now is to accelerate our research of successful 
violence prevention strategies, share our findings 
with practitioners and policy makers, and continue to 
train leaders to apply this cutting-edge knowledge to 
directly lower violence and save lives. 
Specifically, we intend to:



Research support. Increasingly, officials look 
at hard evidence to inform their decisions, 
and SSA is one of the few places generating 
science that can provide this evidence. Support 
for SSA research will allow faculty to further 
pursue, accelerate progress, and expand the 
scope of our violence prevention programs. 
Already, current SSA research has identified 
misalignments in practices and policies within 
nonprofit and government programs and 
suggested improvements that can save tax 
dollars and lives. Additional endowment and 
expendable funds for capacity-building efforts 
will increase collaborative and interdisciplinary 
research at the Crime Lab, the Chicago Center for 
Youth Violence Prevention, our studies in child 
abuse prevention, and other efforts among our 
partners in the community. It also will allow us to 
apply our findings and strategies more broadly, 
thereby yielding even more savings, in economic 
and human terms. 
Fundraising goal: $13 million 

Building expansion and enhancement. Currently, 
SSA’s research and engagement activities in 
violence and crime prevention occur outside 
of our University campus building, across three 
different spaces not designed for supporting 
or sustaining such work. Having a centralized, 
designated building with state-of-the-art 
technology, expanded research space, and 
meeting areas for scholars, community leaders, 
and social welfare practitioners can encourage 
further community engagement, cross-
disciplinary collaboration, and deeper discovery 
to support and sustain our path-breaking work.  
Fundraising goal: $10 million

Scholarship support for next generation 
leadership development. Our students, superbly 
trained to advance and apply the scholarship 
conceived and tested at SSA to drive down 
violence in our communities, often do so without 
significant compensation. Their skills, ambitions, 
intelligence, and training equal those of students 
at the University’s medical, business, and law 
schools. Yet SSA graduates face job prospects 
at a markedly lower pay scale – average salaries 
range from the upper $30,000’s to upper $40,000’s 
– and they graduate with close to $70,000 in
student debt. To lower the economic barriers, 
and attract the best and the brightest individuals 
to tackle the difficult problem of violence, SSA 
must make a concerted effort to help students 
graduate without heavy academic debt so they 
are undeterred from pursuing a career in service. 
Funding goal: $10 million

Focused knowledge resource and change 
agent. Philanthropic support can help bolster 
the visibility and reach of SSA’s pioneering work 
among private and public sector leaders who 
are positioned to implement violence prevention 
strategies and policies. In this regard, we seek 
to recruit new leading researchers who can 
further accelerate our programs and make SSA 
the foremost destination for the most advanced 
scholarly work in violence prevention. We also 
seek to create outward facing efforts and forums 
for scholars, stakeholders, and policy makers – at 
local, national, and global levels – where we can 
share our research, strategies, and results to help 
shape violence prevention innovations. 
Funding goal: $7 million 

The Impact of Philanthropy 
The aforementioned SSA efforts can thrive with philanthropic support in the following areas: 



For more information, contact:

Stephen Gilmore
Associate Dean, External Relations
The University of Chicago
School of Social Service Administration
969 East 60th Street
Chicago, Illinois 60637
sgilmore@uchicago.edu
773.702.1146
ssa.uchicago.edu



1 

Chicago Public Charter Schools 
School Re-Opening Survey Data 

August 26, 2020 

What are the demographics of Chicago’s public charter schools? 

• Chicago’s 117 CPS charter campuses serve 55,646 students, the majority of whom

qualify for free and reduced-price lunch and identify as students of color.

• Chicago’s charter schools primarily serve students on the South and West sides of the
city– in neighborhoods that have been historically under-resourced.
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• In the top five neighborhoods
where charters are located,
families tend to earn far
below city median income,
have high unemployment,
and tend to work in essential
industries such as health
care, transportation, and
food service. These
inequities are only
exacerbating with the
challenges posed by COVID-
19. (Source: CMAP June
2020 Community Profiles) 

• 6.68% of Chicago’s charter
students are housing
insecure, compared to
2.79% of district peers,
according to the SY19 ISBE
Report Card.

• In large part, our
alternative/option schools
account for this difference.
The top 10 charters with the
highest percentage of
housing insecure students
are mainly options schools –
eight YCCS campuses and
Instituto Justice and Leadership Academy – ranging from 27.7% to 53.1% of students
facing inadequate housing. There is one exception with the KIPP Chicago – Bloom
campus, which has the fourth highest rate of housing insecurity for students in charter
schools.

CMAP Community Profile Data 
Community 
Area 

Median 
Income 
(City Avg: 
55,198) 

Unemployment 
(City Avg: 
8.9%) 

Essential 
Worker 
Estimates 

Englewood 21,275 26.8% 18.1% Health 
Care 
8.0% 
Transportation 
11.5% Food 
Service 

North 
Lawndale 

26,781 17.5% 17.8% Health 
Care 
10.9% Food 
Service 
7.1% 
Transportation 

West Town 96,499 3.5% 10.8% Health 
Care 
9.4% Food 
Service 

Auburn 
Gresham 

34,661 18.8% 19.5% Health 
Care 
9.2% Food 
Service 

Austin 33,420 13.6% 17.3% Health 
Care 
9.4% Food 
Service 

https://www.cmap.illinois.gov/documents/10180/126764/_Combined_AllCCAs.pdf/
https://www.cmap.illinois.gov/documents/10180/126764/_Combined_AllCCAs.pdf/










July 17, 2020 

Chicago Board of Education 
1 N. Dearborn, Ste 950 
Chicago, IL 60602 

Dear Board of Education Members: 

My name is Kristy Brooks and I’m starting my 15th year as a Professional School Counselor 
with CPS.  In my work with students across various school communities over the years, I’ve 
noticed a disturbing lack of follow-through in multiple schools on teaching the required 
worthwhile, preventive, and comprehensive CPS sexual health education curriculum.  I first 
sought out sex ed instructor training from CPS in 2008 when I saw how great my students’ 
needs in this area were and have pushed for it to be implemented in each school I’ve worked at 
since that time.  I personally taught sex ed lessons to many classes K-8th so can speak to the 
empowerment this sex ed knowledge brings to students; unfortunately I can also attest to the 
barriers in our schools and catastrophic consequences when these lessons are withheld. 

There have been many positive changes in the CPS Sexual Health department over the last 
decade.  I find the scope and sequence of the lessons across K-8 to be interactive and 
engaging for the most part.  From teaching correct body part names in Kindergarten, to breaking 
down gender stereotypes in 2nd grade, the primary lessons are vital to ensuring our students 
have the knowledge and skills to report any harm that has come to them.  The 5th grade 
curriculum uses a powerful visual aid to explain the spectrums of gender identity, expression, 
and attraction to normalize where one falls on each of the spectrums as a valid part of 
understanding and valuing ourselves. This particular lesson is one that I’ve used not only 
class-wide for 5th graders, but in multiple 1-1 counseling sessions with LGBTQ students who 
have come to me for support over the years.  Abstinence is taught, as well as Sexually 
Transmitted Infections (STIs),  contraception, and healthy relationships in 7th and 8th grades. 
Learning about the dangers of STIs as well as the benefits and limits of contraception prior to 
becoming sexually active is prevention education.  Learning about consent and what that does 
and does not look like helps students recognize and prevent sexual violence in our 
communities.  Last, but certainly not least, the anonymous question box gives students a safe 
way to ask sexual health questions and get a knowledgeable response that’s not from friends or 
a google search. The amount of misinformation students bring in via the question box is 
alarming and I’m grateful to have the time and space to discuss it.  For example, “The ‘blue 
waffle’ isn’t a real STI, you cannot get AIDS from masturbation, and you should see a doctor 
about those symptoms (refer to the handout for the closest clinic for free confidential STI 
screening and treatment)”.  These lessons empower CPS students to make informed personal 
choices when it comes to sexual health.  

The positive outcomes I’ve witnessed from providing comprehensive sex ed in CPS makes the 
roadblocks to all CPS students receiving these lessons that much harder to ignore.  In my 



experience, the school administrator can make or break the sex ed program at a school.  I am 
lucky to work with a phenomenal Principal at my current school who supports our school’s 
compliance with the required minutes of K-8 Sex Ed lessons by ensuring our schedule allows 
for it and by hiring a PE teacher who is trained to teach it with me.  Under former administrators, 
I have been repeatedly shut down and ignored when asking for our staff to be trained and our 
schedules to be arranged for our school to follow the mandate for teaching K-8 sex ed.  Some 
admin might have a personal view that doesn’t align with teaching comprehensive sex ed in our 
schools; others might be (wrongly) worried that many parents will be upset so they ignore the 
CPS mandate to teach it.  Some administrators have refused to excuse teaching staff to attend 
the CPS Sex Ed training by stating they could not afford a substitute, so allocating funding for 
subs while teachers attend the training would eliminate that barrier.  FOIA data that showed only 
30% of CPS schools meet the CPS sex ed teaching requirements per self-report; we need 
better district-wide accountability to ensure schools are following the mandated K-12 Sex Ed 
lessons and that starts with identifying the barriers 70% of our schools are up against.  

In addition to a supportive administrator, a CPS sex ed curriculum for students with intellectual 
disabilities is desperately needed.  Although I hear that one is “in the works”, I continue to 
struggle to adapt the current lessons for students in my school’s 3 cluster programs for students 
with disabilities that need a significantly modified curriculum.  I certainly don’t want to leave my 
most vulnerable students without the knowledge they deserve to understand their bodies, make 
informed developmentally-appropriate personal choices, and protect themselves from harm.  

The most impactful reach of these lessons I can convey to you from my School Counselor 
viewpoint is the decrease in suicidal ideations among my LGBTQ students once CPS’s 
comprehensive sex ed program was implemented in my school.  The past 7 years I’ve taught at 
the same school and am responsible for responding to all student suicidal ideation in our 
building.  The first 4 years when we did not follow the CPS mandate to teach the full sex ed 
curriculum K-8, I responded to many LGBTQ-related suicidal ideations, particularly among my 
middle school students.  The past 3 years with my school complying with CPS’s comprehensive 
sex ed policy, I noticed a significant reduction in LGBTQ-related suicidal ideations each year.  I 
strongly believe that this curriculum saves lives and is vital for the health and safety of our 
Chicago students and communities.  Please commit to identifying and removing barriers to 
provide all CPS students with sexual health education.  

Thank you for listening, 

Kristy Brooks 
Professional School Counselor 
KLBrooksie@gmail.com 
773-484-0263 

mailto:KLBrooksie@gmail.com
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What Students, Parents and

Teachers Agree on When it Comes to

Sex Ed
11/4/2019 by AURELIA AGUILAR

As a teenager in Guatemala, I never received information about
sexual health or healthy relationships. Our schools did not have
nurses or social workers to speak with students about these
issues, and I de�nitely couldn’t count on my parents. It wasn’t
until I was an adult that I had a safe space to talk about healthy
relationships, gender-identity and sexuality.

Unfortunately, that same dynamic plays out today across the
United States—even though students and teachers both want
better sex education programs in their schools.
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Last fall, I joined a leadership program by Healing to Action, a
Chicago-based nonpro�t that works to end gender-based
violence by building the leadership and collective power of those
most impacted by it. The program taught me about important
concepts like gender agency and consent. I assumed my four
children learned these topics as part of their sexual health
education in the United States—but my teenagers who attend
Chicago Public Schools (CPS) had never heard of consent or ever
had a dialogue in school about healthy relationships. 

The CPS O�ce of Student Health and Wellness promotes a
comprehensive sexual education policy that requires two
trained instructors and, for students in Kindergarten through
4th grade, at least 300 minutes of instruction per year, and 675
for students in grades 5 through 12. It was clear to me, after
talking to my daughters, that their school fell signi�cantly short
of these requirements. Sexual health education is not provided
in every grade. Those mandated instructors are nowhere to be
found. 

Many of my fellow Chicago parents share the same frustration.
Some con�de that they themselves need more information
around sexual health in order to understand the curriculum and
answer kids’ questions. Others have never even seen the
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curriculum or have had the opportunity to talk with trained
instructors about their children receiving sexual health
education. Many don’t even know if there are trained instructors
in their schools. 

Reform is needed to ensure equitable access to sex education.
Healing to Action’s SexEd Works campaign is �ghting to ensure
that the community has a voice in how sex education is
administered, that there’s funding for equal access to sex ed
regardless of the zip code and that support exists for parents to
understand it and teach kids about healthy relationships at
home.

One step in the right direction that the district could take would
be to hire more nurses and social workers—a demand being
made by the Chicago Teachers Union. Embedding nurses and
social workers into the community ensures equitable access to
health experts that can talk about consent and healthy
relationships with youth who may not have a safe space outside
of school to learn about these concepts. While it’s not the only
�x to address the current state of sexual education, it’s a start. 

After I spoke with my daughters about consent, their lives
changed. Being able to say “no” has drastically improved their
self-con�dence and their ability to form healthy relationships.

Sex education can be a life-saving and-changing form of violence
prevention. I want this—not just for my daughters, but for all
young people like them. And I’m not alone. Their teachers want
this, too, and so do other parents. 
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